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H E A L T H  A N D  S T R E S S 

The Nat ional  Inst i tutes for
Occupational Safety and Health and the
National Institute of Health held a joint
conference in 1999 to discuss this and other
relevant issues and reported that:

•  A me ricans hav e be en work ing harder
and longer for the past two decade s
just to maint ain the ir same  standard of 
liv ing.

•  T he  num ber of  hours work e d incre ased
8  perce nt in one ge nerat ion and now
ave rage s 47 hrs/w ee k . One  in fiv e
e mploye e s now  w orks 49  hrs/we ek .

•  More jobs were lost in the
previous year than any other year
in the last half-century.

•  The number of workers that were
fearful of losing their jobs had
more than doubled over the past
decade.
That was two years ago and the

problem has worsened considerably since
then. Announced and projected layoffs due
to closings, downsizing and mergers suggest
that fears of unemployment will soar. A CBS
poll in February found that almost 50
percent of employees were concerned about
retaining their job.

In addition to job insecurity,
widespread violence in the workplace,
increased rudeness on the part of co-workers

Tim e magazine  referred to stress as
"Am erica's #1 Health Proble m" in its June 6,
198 3 cove r story, and there  is little doubt that
things have gone steadily downhill since then.
Num erous survey s show  that job stres s is
far and away the leading so urce o f stre ss
for American adults. They also confirm that
workplace pressures have progressively
increased over the past few decades.

Recent developments and trends
suggest that job stress will continue to
escalate at an alarming rate that could
have disastrous fiscal as well as health
consequences. Massive layoffs due to the
demise of high flying dotcoms, downsizing,
megamergers, hostile acquisitions and fierce
foreign competition in an increasingly global
marketplace has resulted in an epidemic of
job insecurity at all levels reminiscent of
the great depression in the last century.
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and clients, more time and costs for
commuting, technostress, the persistence of
discrimination because of race, religion or
gender, constant and unreasonable
deadlines and other time pressures have also
contributed to the current job stress crisis.

H ow P re valent  A nd S e ve re  Is  J ob Stress?
That depends upon the demographics

of the targeted group, whether the survey is
based on self-report, a questionnaire,
personal or telephone interview, what
questions were asked and in what setting,
the confidentiality of responses, size of the
sample, and most importantly, who is
conducting the survey and for what reason?
These all need to be considered when
evaluating results and explains why
conclusions can vary so much for different
reports. Some examples include:
Northwestern National Life Insurance Co.

•  40 % of workers report their job is
"very or extremely stressful."

•  One-fourth of employees view their
jobs as the number one stressor in
their lives.

Families and Work Institute
•  26% of employees report they are

"often or very often burned out or
severely stressed by their work."

Yale University
•  29% of workers complain that they

are "quite a bit or extremely stressed
at work."

Princeton Survey Research Associates
•  Three-fourths of employees believe

that workers today have much more
on-the-job stress than a generation
ago.
The last annual Labor Day Gallup Poll

on Attitudes in the American Workplace
found that:

•  80% of workers feel stress on the job.
•  Nearly half say they need help in

learning how to manage stress.
• 42% say their coworkers need such help.
•  14% of respondents had felt like

striking a coworker in the past year,
but didn't.

•  25% have felt like screaming or
shouting because of job stress.

•  10% are concerned about an
individual at work they fear could
become violent.

•  9% are aware of an assault or violent
act in their workplace in the last year.

•  18% have experienced some sort of
threat or verbal intimidation in the last
year.
The very recent 2000 Integra Realty

Resources Survey similarly reported that:
•  65% of workers said that workplace

stress had caused difficulties.
•  More than 10 percent described these

as having "major" effects.
•  One  in 10 Am e ricans say the y work in

an at mosphere  whe re  physical viole nce 
has occurred be cause  of job stre ss.

•  42% of this group report that yelling
and other verbal abuse is common.

•  29% admitt e d that they  have  ye lled at 
cow orke rs be cause  of  w ork place stress.

•  2% admitted that they had actually
personally struck someone.

•  Nearly one in four have been driven to
tears because of workplace stress.

•  14% said they work where machinery
or equipment has been damaged
because of workplace rage.

•  19% or almost one  in fiv e had quit a
pre vious position be cause  of job stre ss.

•  62% routinely find that they end the
day with work-related neck pain.

•  44% reported stressed-out eyes.
•  38% complained of hurting hands.
•  34% reported difficulty in sleeping

because they were too stressed-out.
•  Over half say they often spend 12-

hour days on work related duties.
•  Half of all workers frequently skip

lunch because of the stress of job
demands.

• 12% had called in sick because of job stress.

Absenteeism And Other Costs
S t re ss  re la t e d  abs e nt e e ism  is a

se ri ou s and  gr ow in g pro ble m .  A cco rd ing  t o
t h e  19 9 9  CC H  Un sch e d ule d Ab se n ce  Su rv e y 
of  8 0 0 ,0 0 0  wor k e rs  in  ov e r  3 0 0  co m p ani e s ,
t h e  nu m be r of  em pl oy e e s  wh o ca lle d in si ck 
du e  to  st re ss ha d tri pl e d ov e r  th e  pre v i ou s
f o ur  y e ar s.  Th e  Eu rop e a n A ge nc y  f or  Sa f e t y 
an d He alt h at  Wo rk  Co nf e re nc e  las t  Jun e 
re po rt e d th at  ov e r  ha lf  of  t he  55 0  mil li on 
w o rk in g day s los t  eac h ye a r in  th e  Uni t e d
S t at e s  du e  to ab se nt e e i sm  ar e  st r e s s
re la t e d. St re s s cu rre nt ly  ac co unt s for  one 
ou t  of  fi v e  of  all  la st -m i nu t e  no -s how s. 
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Wh e n  k e y  em plo y e e s  do n' t  sho w  up or  ca ll 
in  sic k  at  the  las t  m om e nt , it  ca n hav e  a
do m i no  ef f e ct  th at  sp re ads  dow n t he  li ne  t o
ot he rs  an d dis ru pt s sch e du le d ope ra t io ns .
U n an t i cip at e d ab se nt e e i sm  is  e st i m a t e d  t o
co st  com p an ie s  an av e ra ge  of  m ore  t han 
$ 6 0 0 /w ork e r /y e ar , and  e x pe ns e s  fo r lar ge 
e m pl oy e rs  coul d ru n as hig h as  $3 .4  mi ll io n
an nu al ly . 

T h at 's  ju st  th e  ti p of  the  ice be r g.  Jo b
st re ss  is  e st i m a t e d t o cos t  Am e ri ca n
in du st ry  in  ex ce ss  of  $ 3 0 0  bil lio n a y e a r. 
Wh e n  I  st ar t e d  w ri t in g abo ut  t his  subj e c t 
ov e r  t w e n t y  ye ar s ago  t he  pr ic e  t ag  fo r jo b
st re ss  wa s pe g ge d at  $1 5 0  bi ll ion  annu al ly 
an d te n y e a rs ag o it  wa s cla im e d to  be  $ 2 0 0 
bi ll io n. Th e  $ 3 0 0  bil li on fi gu re  po st e d on  ou r
w e b si t e  ha s at t ra ct e d a lar ge  nu m b e r of 
in qu ir ie s  ov e r  t he  pa st  se v e ra l y e a rs, 
pa rt ic ula rl y  f ro m  re p or t e r s.  M ost  pe op le 
w a nt  t o k no w  if  th is is  ba se d on a for m u la 
or  se r ie s  of  cal cu lat io ns wi t h  sc ie nt i f i c
un de rp inn in gs th at  ha v e  st at is t ic al 
si gn if ica nc e  as op pos e d  to  a pe rs on al
e s t i m a t e  th at  wa s pic k e d out  of  t hi n air . The 
an sw e r  is  as f ol lo w s: 

I n  1 9 7 9 , Al bre ch t  pos t u lat e d  an
an nu al  4 pe rce nt  rat e  of  abs e n t e e is m  and  a
5  pe rc e nt  t urn ov e r  ra t e  in  a com p an y  w it h
1 0 0 0  e m pl oy e e s . He  as su m e d  t ha t  2 
pe rc e n t  of  all  abs e nc e s  an d tu rno v e rs we re 
du e  to  st re ss an d tha t  it  wo ul d cos t  $ 1 0 0 0 
f o r re cru it m e n t  an d t ra ini ng  f or ea ch
t u rn ov e r.  I n add it ion , the re  w oul d be  a 5
pe rc e n t  ne e d f or  ov e r st af f in g to co m pe ns at e 
f o r as soc ia t e d  pro ble m s . B as e d  on  t he s e 
f i gu re s, wh ich  w e r e  con sid e r e d  to  be  qui t e 
co ns e r v at iv e  at  th e  t im e , he  e st i m a t e d  t ha t 
t h e  hi dde n cos t s  of  st r e ss  t o U.S . com pa ni e s
w e re  $ 1 5 0  bill io n ann ua lly .

T h at  w as ov e r tw o de c ad e s ag o and 
ab se nt e e i sm  an d tu rno v e r rat e s  ha v e  no w 
al m o st  do ub le d  as hav e  the ir  e x pe ns e s.  T he 
co st  of  e m p loy e e  t urn ov e r wa s fou nd  to 
ra ng e  fro m  $2 , 0 0 0 - $ 1 3 ,0 0 0  pe r ind iv idu al 
in  1 9 9 0  de p e nd in g on th e ir  pos it i on . A  f e w 
y e ar s pre v i ous ly  t he  Xe rox  Cor por at ion 
e s t i m a t e d  t hat  it  wou ld  ha v e  t o pay 
ap pr ox im a t e ly  $1  m ill io n t o $1 .5  mi lli on  t o
re pl ac e  a t op ex e c ut i v e . Re c e n t  re s e ar ch 
re po rt s now  es t i m a t e  th at  40  pe rc e n t  of 
e m pl oy e e  tu rno v e r is du e  t o jo b st r e ss  and 
t h at  1  mi ll ion  pe r son s are  abs e nt  f rom  w or k 
on  an av e ra ge  wo rk day  f or th e  sam e 

re as on . T he  19 9 6  M ark e t dat a En t e r pr ise s
S u rv e y  found that twenty percent of the
direct costs associated with high job
turnover, strikes, work stoppages, and
absenteeism were due to stress.

Albrecht's calculations did not include
the cost of accidents. Studies have shown
that 60% to 80% of accidents on the job are
stress related. In 1982, the cost of work
related U.S. accidents was $32 billion. It is
impossible to estimate the economic impact
of major disasters such as the Three Mile
Island nuclear tragedy and the Exxon Valdez
oil spill, both of which were found to be due
to job stress. Also not included were direct
health insurance, medical, legal and workers
compensation costs all of which have
progressively escalated over the past two
decades. In addition, unanticipated
widespread sources of stress such as job
insecurity, violence in the workplace, newly
discovered occupational diseases and
musculoskeletal injuries related to prolonged
computer use, all contribute to diminished
productivity that lowers the bottom line.

Surveys show that 75 to 90 percent of
all visits to primary care physicians are for
stress related complaints or conditions. As
indicated, job stress is far and away the
leading source of stress for American adults.
Health care expenditures, are nearly 50
percent greater for workers who report high
stress levels and the $300 billion estimate
for job stress costs may now have to be
revised upward. However, just to put this in
perspective, that's already more than the net
profits of all the Fortune 500 companies
combined and ten times the costs for all
strikes.

Sources Of Job Stress
While the causes of job stress can

vary with occupations and positions, the
major contributors fall into the following
categories:
How Work And Tasks Are Designed

Heavy workload; infrequent rest
breaks; long work hours and shiftwork;
hectic and routine tasks that have little
inherent meaning, do not utilize workers'
skills, and provide little sense of control.
Management Style

Lack of participation by workers in
decision-making; poor communication in the
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or ga ni z at io n; la ck  of  com p an y  pol ic ie s  t ha t 
t a k e  e m pl oy e e s ' fa m il y  and  pe r son al 
ob li ga t io ns  in t o  cons id e ra t i on .
I n t e rp e rs o n al Re la t io ns hip s 

Po or  soci al  en v i ro nm e nt  an d la ck  of 
su pp or t  or he l p fr om  co -w o rk e r s and 
su pe rv iso rs .
Va gu e  Or C h ang in g J o b  D e s c ri pt io n 

Co nf li ct i ng  or  unc e rt ai n job 
e x pe ct at i on s; to o muc h re s po ns ibi li t y ;  t oo 
m a ny  " hat s to we ar " ; to o m an y  pe o pl e  w it h
v e ry  dif f e r e nt  de m and s. 
C o nc e r ns  A b o ut  E m p lo y m e nt  Or  C are e r 

Jo b in se c ur it y  and  la ck  of  opp ort un it y 
f o r ad v an ce m e n t  or  pr om ot i on ; rap id 
ch an ge s f or  wh ic h wor k e rs ar e  unp re par e d 
du e  to  un an t ic ip at e d do w ns iz in g, me rge rs 
an d ho st i le  ac qu is it i on s.
E n vi ro nm e nt al C o nd it i o n s 

U n pl e a san t  or da ng e ro us  ph y s ic al
co nd it ion s in th e  wor k p lac e  su ch as 
cr ow di ng,  nois e ,  air po llu t i on , or fai lu re  to 
ad dr e s s e rg ono m i c pro bl e m s 
Di s c ri m in at io n 

La ck  of  opp ort un it y  f or  ad v a nc e m e nt 
or  pro m ot io n be c au se  of  ag e ,  ge nd e r , rac e , 
re li gi on,  or dis ab ili t y  de sp it e  le g isl at io n
de si gn e d to  pr e v e n t  t hi s.
Vi o l e n ce ,  P hys ic al  A n d Ve r ba l A bu s e 

A n  av e rag e  of  20  w ork e r s a w e e k  are 
m u rd e r e d an d 1 8 , 0 0 0  are  ph y s ic all y  abu se d
in  t he  U. S .  bu t  th e  num be r  m ay  be  high e r 
si nc e  man y  suc h cr im e s are  not  re po rt e d. 
H o m i ci de  ha s be c om e  t he  se co nd  le ad ing 
ca us e  of  wo rk p la ce  de at hs ov e r all  and ra nk s
f i rs t  for  f e m a le s. 

S o m e  of  t he se  pr ob le m s,  su ch  as
di sc ri m in at ion  and  un pl e as an t  phy si cal 
w o rk in g con dit io ns  se e m  to  be  und e r  co nt ro l
or  dim ini sh ing . At  th e  sam e  ti m e ,  ot he rs  lik e 
v i ol e n ce  an d job  inse cu rit y  ha v e  ri se n  t o
al ar m i ng le v e l s.  T he  ti dal  w av e  of  re c e n t 
la y o f f s, do w ns iz in g, me rge rs  and ho st i le 
ac qu is it i on s has  re su lt e d in  w ide sp re a d jo b
in se cu rit y  at  al l le v e l s of  em plo y m e nt  f ro m 
bo ar dr oom s to as se m bl y  lin e s . Nob od y  is
e x e m pt .

Ov e r  2 0 0  do t  com  com p an ie s  f ol de d 
la st  y e ar  and ma ny  mo re  re du ce d t he ir
w o rk f o rce  due  to  dow n si z in g be cau se  of 
po or  e arn in gs.  Las t  N ov e m b e r , 45 , 0 0 0 
w o rk e r s w e r e  lai d of f , and  t hi s w as 
co ns id e re d to be  a la rg e  num be r. In 
D e ce m b e r,  de sp it e  the  holi da y  se a so n w hi ch 

is  usu all y  a de t e r re n t ,  this rose to 75,000.
In January it jumped to over 200,000!
Layoffs in just these first two months were
41 percent of the total in 1998, when job
cuts hit a record 678,000. What is
frightening is the number of well established
companies that announced layoffs in
January, including:

•  Amazon.com. (1300 or 15 percent)
•  AOL Time Warner (2400 with 400

from CNN)
•  Daimler-Chrysler (26,000 or 20

percent)
•  Hewlett-Packard (1700)
•  Janus Capital (468 or 15 percent)
•  J.C. Penney (5,565 including Eckerd

units)
•  Lucent Technologies (16,000 or 13

percent)
•  Motorola (2500 or 2 percent)
•  Sara Lee (7000 or 4 percent)

The nation's unemployment rate
jumped to 4.2 percent in January, its highest
level in 16 months. Overall economic growth
slowed to an annual rate of just 1.4 percent
in the fourth quarter of last year, the
weakest performance in more than five
years. Current reports of impending closings
and downsizings suggest that this alarming
trend threatens to continue. Federal Reserve
Chairman Alan Greenspan announced that
growth in the first quarter of 2001 could be
"very close to zero." In an effort to combat
this, he dropped interest rates twice in
January for a full percentage point. His
semiannual economic report to Congress in
February was equally sobering and
suggested that yet another drop was in the
offing.

Initial applications for jobless benefits
soared to 15,000 the first week in February,
almost quadruple the 4,000 rise that had
been anticipated. Signs that a recession is
looming came from all over the country in
just the first ten days of February, some
examples being:

•  General Electric in Connecticut
planned to cut 75,000 jobs in the next
two years according to a Business
Week magazine report.

•  Federated Department Stores, Inc. in
Ohio announced the closing of its
Sterns department stores eliminating
about 2600 jobs.
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•  Dell Computer in Texas will lay off
4000, the first cut in its 16 year
history.

•  CNET Networks Inc. in California said
it would trim almost 200 jobs from its
global work force - a 10 percent cut.

•  Motorola in Illinois announced its third
round of cuts in 12 weeks and now
plans to cut as many as 4000 jobs this
year.

•  Lechters in New Jersey will close 166
of its housewares stores and cut 175
jobs.

•  Motley Fool in Virginia laid off 115, or
a third of their workforce.

•  Union Pacific in Nebraska offered early
retirement to 1800 employees as part
of its plan to cut 2000 jobs by
midyear.

•  Electrolux (Sweden) plans to cut 2000
jobs. Altell in Arkansas is laying off
400.

•  Shopko in Wisconsin will close 23
stores in seven states trimming 2500
jobs.

•  Lionel in Michigan will lay off 325 by
closing a manufacturing plant and
may move all such operations to
Korea or China.

•  Bridge Information in Texas with 5000
employees worldwide went bankrupt.
Sunbeam also filed for bankruptcy and

Cisco systems, the world's largest Internet
supplier, failed to meet its projected
earnings for the first time in four years. The
dot coms continued their downward spiral.
S t a m p s . c o m  c u t  1 5 0  j o b s ,
Bames&Noble.com cut 350, Petopia.com
announced it is closing as did E-toys.com,
who is laying off 1000 employees. Infospace
is laying off 200, Razorfish axed 400 and
Netpliance cut its workforce by 54%. That's
just a few of the layoffs in the first ten
days of February! Small wonder that
consumer confidence is the lowest it has
been in four years.

The Health Effects Of Job Stress
There is considerable information

about the adverse physical and emotional
effects of various stressors and types of
stress, but what is known about job stress?
A review of the relevant literature reveals
the following:

Cardiovascular Disease
Many studies and particularly Karasek

and Theorell's research show that employees
who have a great deal of responsibility but
little control over their work are at increased
risk for coronary heart disease and
hypertension.
Musculoskeletal, Carpal Tunnel Complaints

B a se d on re se a rc h by  NI OS H  and 
ot he rs , t he re  is  good  e v id e n ce  th at  jo b
st re ss  in cr e as e s  risk  f or de v e lop m e nt  of 
ba ck  and up pe r -e x t re m it y  m us cu los k e le t al 
di so rd e rs .
Psychological Disorders And Suicide

Several studies suggest that
differences in rates of depression, burnout,
suicide and other mental disorders for
various occupations are due partly to
differences in levels of job stress. Economic
and lifestyle differences between occupations
may also be contributing factors.
Injuries In The Workplace

More documentation is needed but
there is a growing concern that job stress
hinders safe work practices. It is believed
that job pressures are responsible for the
majority of industrial accidents and several
catastrophes.
Impaired Immune Function, Other Disorders

S o m e  st ud ie s sug ge st  a re l at io nsh ip 
be t w e e n st r e ss f u l wor k i ng co nd it i on s and 
re du ce d im m une  sy s t e m  re si st an ce  to 
in f e ct ion s and  v ir al li nk e d di sor de rs li k e 
ca nc e r . T he  in ci de nce  of  pe p t i c ulc e r al so 
ap pe ar s t o be  in cr e as e d  bu t  mo re  da t a is 
ne e d e d  to  f orm  f ir m  con clu si on s.

A s  pre v io us ly  in di cat e d , pat ie nt s  w it h 
st re ss  re la t e d  com pla in t s ra ck  up  5 0  pe r ce nt 
m o re  he al t h  co st s tha n ot h e r s.  Ac co rdi ng  t o
da t a  f rom  t he  Bu re au of  La bo r St a t i st i cs ,
w o rk e r s w ho  mu st  t ak e  t im e  of f  fr om  wo rk 
be ca us e  of  st r e s s re l at e d pr ob le m s wil l al so
be  ab s e nt  fr o m  wo rk  a n a ve rag e  o f 
t h re e  we e ks . Pa rt  of  t he  di f f icu lt y  in
de t e rm ini ng  th e  ac cur ac y  of  su ch st at i st ic s
is  t ha t  it  is ha rd  to  dist in gu ish  be t w e e n
st re ss  th at  ar is e s  fr om  th e  wo rk p la ce  or 
f r om  pe rs on al an d fam il y  pro bl e m s , and  t he 
f r e q ue nt  co nt r ib ut ion s of  ea ch  to  t he  ot he r.

H o w W o rke rs '  C o m pe ns a t i o n E v o l ve d 
T h e  m a s s i v e  la y of f s  in re c e nt  m o n t h s 

d u e  t o  clo s i n g s,  do w ns i z i n g,  m e r ge r s  and 
a c qu i s i t io n s  w il l  un do u b t e dl y  ha v e  ri p pl e 
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e f f e c t s  th a t  w il l  le ad  t o  ev e n  m or e  f i na n c i a l
w o e s .  A s  pr e v i ou s l y  in d i c a t e d ,  a re c e n t 
s u rv e y  re v e a l e d t h a t  h a lf  o f  t h o s e  po l l e d 
h a d s i g n if i c a n t  c o n c e r n s  a bo u t  t he 
s e cu r i t y  o f  t h e i r  j o bs .  Th i s  is a v e ry 
f r ig h t e n in g  f i gu r e .  St u d i e s sh o w  t h a t 
w o rk e r s '  co m p e ns a t i o n cl a i m s  f o r  jo b  st r e s s 
b e ne f i t s  ri s e  dr a m a t ic a l l y  w h e n  em p l o y e e s 
l e ar n  t h e y  m a y  be  la id  of f  or  in  t h e  m on t h 
f o ll o w i n g t h e i r t e r m in a t i o n,  an d  t h e  sy s t e m 
i s  al r e a dy  in  di r e  f in a n c i al  st r ai t s . 

Wo rk e r s' co m pe ns at ion  w as de si gne d
t o  m ak e  it  eas ie r for  w ork e r s to ob t ai n
be ne f i t s fo r inj ur ie s  and di sa bil it ie s  t ha t 
w e re  job re lat e d . In th e  1 8 0 0 ' s, if  a wo rk e r
lo st  an arm  or  a le g be cau se  of  an acc id e n t 
at  w or k  cle arl y  du e  t o de f e c t i v e  eq uip m e nt ,
he  w ou ld of t e n  no lon ge r be  ab le  to  pr ov id e 
f o r hi s f am ily . Th e re  w as li t t le  re lie f  si nce 
e x is t i ng co m m o n la w  usu all y  ma de  it 
di f f ic ult  f or a wo rk e r to ob t a in co m pe ns at ion 
un le ss  it  coul d be  sh ow n t ha t  the  e m pl oy e r 
de li be rat e l y  cau se d t he  in ju ry .

B y  t h e  be g i n n i ng  of  th e  2 0 t h  ce n t u r y , 
e f f o r t s  ha d  be e n  m a d e  in  G re a t  B ri t a i n  an d 
t h e  U n i t e d  S t a t e s  t o  e n a c t  re m e d ia l 
l e gi s l a t io n  t o  co r r e ct  t h i s an d  to  e s t ab l i s h 
s a f e t y  cod e s  t ha t  sp e c i f i e d an  e m p l o y e r' s 
p a rt i c u l ar  re s po n s i b il i t i e s t o  ins u r e  th a t 
w o rk i n g  co n d i t io n s  w e r e  sa f e .  S p ur r e d  on 
b y  un i o n s,  a ne w  sy s t e m  of  st a t u t e s 
s p e c i f i c al l y  de s i g n e d t o  pro t e c t  t h e 
i n t e r e s t s of  e m p l o y e e s ,  gr ad u a l l y  di s p la c e d 
e x is t i n g  la w s  an d  sa f e t y  re g u l a t io n s .  Th e 
r a t i o n a l e  be h i nd  t h i s w a s  th a t  und e r 
c o nd i t i o ns  of  mo d e m  in d u s t ri a l 
e m pl o y m e nt ,  t h e  e m p l oy e r  w as  in  th e  be st 
p o si t i o n  t o  pr e v e n t  an d  co m p e n s a t e  f o r 
o c cu p a t i on a l  inj u r i e s an d  sh o u l d  be  gi v e n 
e c on o m i c  in c e n t i v e s  to  do  so . 

Wo rk e r s com pe n sa t i on,  orig in al ly 
ca ll e d  wo rk m an 's  com p e n sat io n is ba se d 
up on  a do ct rin e  of  st ri ct  li ab ili t y , or li abi li t y 
w i t h ou t  f au lt .  T hi s w as  a si gn if i ca nt 
de pa rt ure  f rom  t he  pr in cip le  of  t or t  law , in
w h ic h the  inju re d par t y  re ce iv e s no 
da m a ge s unl e ss  it  cou ld  be  sho w n th at 
so m e on e  e ls e  m al ic iou sl y  or ne gli ge nt l y 
ca us e d  th e  dam ag e . 

T h e  no t i o n  of  e m p l o y m e n t  i n j u r y 
w a s  at  f i r s t  c o n f i n e d  t o  a c c i d e n t s  bu t 
i n c r e a s i n g l y  b e c a m e  e x t e n d e d  t o  in c l u d e 
o c c u p a t i o n a l  d i s e a s e s  t h a t  w e r e  li k e l y  t o 
b e  jo b  re l a t e d ,  su c h  a s  " c o a l  m i n e r s 

d i s e a s e " ,  an d  an t h r a x  in  c a r p e t  w o r k e r s . 
I n  or d e r  f o r  t h e  w o r k e r  t o  be  e n t i t l e d  t o 
b e n e f i t s  s u c h  an  " a c c i d e n t "  m u s t  h a v e 
o c c u r r e d  d u r i n g  t h e  co u r s e  of 
e m p l o y m e n t ,  al t h o u g h  s o m e  st a t e s  a l s o 
r e q u i r e d  p r o o f  t h a t  t h e  di s o r d e r  o r 
" a c c i d e n t "  ha d  be e n  ca u s e d  by  t h e 
e m p l o y m e n t .  T h e  f o r m e r  co n d i t i o n  i s  no w 
g e n e r a l l y  ac c e p t e d  as  be i n g  ad e q u a t e . 

H o w e v e r ,  t h e  st a t u t e s re f e rr e d  onl y 
t o  ph y s i ca l  in ju r i e s . T h e  co n c e p t  of  a
m e nt a l  inj u r y  du e  t o  st r e s s t h a t  co u l d  al s o 
b e  co m p e ns a b l e  w a s  not  co n si d e r e d un t i l
r e la t i v e ly  re c e n t l y .  T h e  f ir s t  suc h  ca se 
a p pe a r s  to  ha v e  be e n  in  1 9 6 0 ,  w h e n  a
M i ch i g a n  co u r t  up h e l d a co m p e n s a t i o n 
c l ai m  by  an  au t o m o t i v e  as s e m b l y  li n e 
w o rk e r  w ho  ha d  di f f i cu l t y  ke e p i n g up  w it h 
t h e  pr e s su r e s  of  t h e  pr o d u ct i o n  li n e .  To 
a v oi d  f a ll i n g  be h i n d , he  t ri e d  t o w o r k  on 
s e v e r a l  as s e m b li e s  at  t h e  sa m e  t im e  an d
o f t e n  go t  pa r t s m i x e d up .  As  a re s u l t ,  he 
w a s su b j e c t e d  to  re p e a t e d  cr i t i c is m  f r om 
t h e  f o r e m a n .  Ev e n t u a ll y  he  su f f e re d  a
p s y c h o l o gi c a l  br e a k d ow n  an d w a s  un a b l e  t o 
c o nt i n u e  in  hi s re g u la r  jo b or  any  ot h e r 
e m pl o y m e nt  t h e  co m p a ny  co u ld  of f e r  as  a
s u bs t i t u t e . 

S i nc e  ru li n g s  in  on e  st a t e  ha v e  no 
l e ga l  st at u s  in an y  ot h e r  ju r i s d ic t i o n , no t 
m u ch  at t e n t i o n  w a s  pai d  t o  t h i s  un t i l  a
d e ca d e  or t w o  la t e r ,  w h e n  ot h e r  st a t e s 
b e ga n  t o  be  bu rd e n e d  by  si m i l a r  cl a i m s 
t h at  ha d  ne v e r  be e n  an t i c i pa t e d  an d  f o r
w h ic h  t h e r e  w a s no  pre c e d e nt .  A s  t h e 
c o nc e p t  of  m e n t a l  in ju r i e s  du e  t o jo b  st r e s s 
c o nt i n u e d t o  gai n  ac ce p t a n ce ,  st at u t e s 
w e re  re v is e d  or e n a c t e d  t o  pr o v i de  f o r  t h i s . 
B y  1 9 9 5 ,  ne a r l y  on e - ha l f  of  t h e  st a t e s 
a l lo w e d  wo r k e r  co m p e ns a t i o n cl a i m s  f o r 
e m ot i o n a l di s o rd e r s  an d  di sa b i l i t y  du e  t o 
s t re s s  on t h e  jo b . 

I t  sh o u l d be  e m p h a s i z e d  t h at  t h e se 
v a ri e d  con s i d e ra b l y  an d  co nt i n u e  t o  do  so 
f r om  st a t e  t o  st a t e .  Ph y s i ca l  in ju r i e s  ca n  be 
r e ad i l y  ve r i f i e d  an d  t h e i r  se v e r it y  e v al u a t e d
b y  ob j e c t i v e  cri t e r i a.  M e n t a l  in ju r i e s  ar e  apt 
t o  be  m o re  su b je c t i v e  an d  th e  de gr e e  and 
d u ra t i o n  of  di sa b i l i t y  ar e  al s o  mo r e  dif f i c u lt 
t o  de t e r m i n e . 

When Job Stress Goes To Court
Claims for mental injuries due to

stress fall into three categories:
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P h ys i c a l - M e n t a l C l a i m s 
A  ph y s i c al  in j ur y  on  t h e  job  re s ul t s  in

a  me n t a l  di s a b il i t y  wh i c h  pr o h i b it s  t h e 
w o rk e r  f ro m  pe rf o r m i ng  hi s  or  he r us u a l
d u t i e s .  A w i n d ow  w a s he r  f a ll s  f r om  t h e 
t h ir d  st or y  of  a bu i ld i n g  an d  br e a k s  bot h 
l e gs  an d  an  ar m .  A l l  t h e  f ra c t u r e s  he a l
w i t h o u t  an y  co m p l i c a t i o n s  an d  si x  m o n t hs 
l a t e r  he  ha s  t he  f u l l us e  of  al l  e x t r e m i t i e s .
H o w e v e r ,  he  is  no w  e x t r e m e ly  f e a rf u l  of 
h e ig h t s  an d  ca n no  lon g e r  en g a g e  in  t h e 
o n ly  oc c up a t i o n he  k no w s . 
M e nt a l - P hy s i c a l C l a i m s 

E m ot i o n a l di s t re s s  due  t o  a w o r k 
r e la t e d  in c i d e nt  re s ul t s  in a ph y s i c a l 
d i sa b i l i t y .  A  se c r e t ar y  cl ai m s  t ha t 
w i t n e s s i ng  a f e l l o w  em p l o y e e  be i ng 
m u rd e r e d  in  he r of f i ce  ca u se d  he r e x t r e m e 
s t re s s  and  t h a t  re p e at e d  f la s h b a ck s  of  t h e 
e v e n t  w e re  re s po n s i b le  f o r  he r  sub s e q u e n t 
h e ar t  at t a c k  or ul c e r. 
M e nt a l - M e n t a l  C l a i m s 

A  me n t a l  di s a b il i t y  re s u l t s f r o m  so m e 
s t re s s f u l si t u at i o n  at  w o r k .  A n o t h e r 
s e cr e t a r y  w h o  wi t n e s se d  t h e  sa m e  m u r d e r
a n d al s o  co n t i nu e d  t o re l i v e  t h e  e x p e r ie n c e 
b e ca m e  se v e r e l y  de p r e s s e d  an d  w a s un a b le 
t o  re t u r n t o  t hi s  or  an y  ot h e r  of f i c e . 

I n  co n t r as t  t o  t h e  f ir s t  t w o 
c a t e g o r i e s ,  cl ai m s  f or  m e n t a l - m e nt a l 
d i sa b i l i t i e s  are  di f f i c u l t  t o  v e ri f y  and  ra t e 
b e ca u s e  th e  ca us e  an d re s u lt a n t  in j u r y  do 
n o t  in v o lv e  an y t h i n g  t h a t  is  ph y si c a l l y 
e v id e n t .  Pr o b l e m s  oc cu r  w i t h  e m p lo y e e s 
w h o ca n ' t  co p e  w i t h  ch r o n i c'  he a v y 
w o rk l o a d s,  co n st a n t  de a d l i ne s  t h at  se e m 
u n re a s o n ab l e ,  or  cr i t i c i s m  f r o m  su p e r i or s , 
c o -w o r k e rs  an d  cu s t o m e r s .  Wh e n  t he s e 
r e su l t  in e m o t io n a l  di f f i c ul t i e s  t h a t  im p a i r 
t h e i r  qu al i t y  of  li f e ,  m a n y  w o r k e r s  f e e l  t h e y 
a r e  al s o  e n t i t le d  t o  co m p e ns a t i o n be n e f i t s . 

M e n t a l - m e n t a l  st r e s s  c l a i m s  st a r t e d 
t o  sk y r o c k e t  t w o  d e c a d e s  a g o .  S o m e 
s t a t e s  ha d  t o  im p o s e  d o u b l e  di g i t 
i n c r e a s e s  in  p r e m i u m s  e v e r y  y e a r  t o  av o i d 
b a n k r u p t c y  f r o m  pa y o u t s .  B e t w e e n  1 9 8 0 
a n d  1 9 8 6 ,  su c h  cl a i m s  in c r e a s e d  5 3 1 
p e r c e n t  in  Ca l i f o r n i a .  A n  am a z i n g  ni n e  ou t 
o f  t e n  w e r e  su c c e s s f u l ,  w i t h  a w a r d s 
a v e r a g i n g  $ 1 5 , 0 0 0  co m p a r e d  t o  an 
a v e r a g e  of  $ 3 , 4 2 0  f o r  no n - s t r e s s  c l a i m s . 
N u m e r o u s  l a w  f i r m s  re g u l a r l y  p l a c e d  ad s 
i n  ne w s p a p e r s  t h a t  as k e d  p r o s p e c t i v e 
c l i e n t s  " D o e s  y o u r  jo b  m a k e  y o u  si c k ? " 

I n  1 9 8 7  th e r e  we r e  3 0 , 0 0 0  me n t a l -
m e n t a l  cl a i m s  an d  Ca l i f o r n i a  e m p l o y e r s 
s h e l l e d  ou t  al m o s t  $ 1  m i l l i o n  ju s t  f o r  le g a l 
a n d  m e d i c a l  e x p e n s e s .  T h a t ' s  m o r e  t h a n 
s o m e  s t a t e s  sp e n d  f o r  t o t a l  be n e f i t s .  On e 
j u d g e  w h o  he a r d  2 5  ca s e s  i n  a m o r n i n g 
s e s s i o n  de s c r i b e d  hi s  co u r t  as  " a 
s u p e r m a r k e t " .  A n o t h e r  be c a m e  a 
b e n e f i c i a r y  hi m s e l f  af t e r  cl a i m i n g  t h a t 
" s t r e s s  f r o m  a  he a v i e r  w o r k l o a d  t r i g g e r e d 
a  st r o k e . " 

S o m e  c l a i m s  st r e t c h  t h e 
i m a g i n a t i o n .  A  M a i n e  s t a t e  t r o o p e r  w h o s e 
d u t i e s  in c l u d e d  pa t r o l l i n g  a r u r a l  ar e a  an d 
w a s  on  2 4 - h r  c a l l  be c a m e  s e v e r e l y 
d e p r e s s e d  be c a u s e  he  s a i d  he  n e v e r  k n e w 
w h e n  t h e  p h o n e  w o u l d  r i n g  an d  hi s  se x  li f e 
d e t e r i o r a t e d .  H e  g o t  $ 5 , 0 0 0 .  A  se c r e t a r y 
w h o  be c a m e  hy s t e r i c a l  be c a u s e  he r  bo s s 
c r i t i c i z e d  he r  f o r  go i n g  t o  t h e  ba t h r o o m 
t o o  of t e n  re c e i v e d  $ 7 , 5 0 0 .  A  L o s  A l a m o s 
w o r k e r  w h o  de v e l o p e d  a n  an x i e t y  ne u r o s i s 
b e c a u s e  he  f e a r e d  he  w o u l d  di e  f r o m 
e x p o s u r e  t o  ra d i o a c t i v e  m a t e r i a l s  w a s 
a w a r d e d  $ 7 5 , 0 0 0 !  M i c h i g a n  aw a r d e d 
b e n e f i t s  t o  an y  w o r k e r  w h o  ho n e s t l y ,  e v e n 
i f  m i s t a k e n l y ,  be l i e v e d  t h e i r  e m o t i o n a l 
d i s a b i l i t y  w a s  du e  t o  st r e s s .  A s  o n e  D e t r o i t 
n e w s p a p e r  e d i t o r  w r o t e ,  " T h e  s t a t e ' s  l e g a l 
s t a t u t e  e s s e n t i a l l y  m e a n s  t h a t  " I f  I  s a y  I ' m 
c r a z y ,  t h e n  I  am . " 

T h e  ba c k l a s h  t o  t h i s  h a s  r e s u l t e d  in 
s t r i c t e r  r u l e s  t h a t  de n y  b e n e f i t s  f o r 
w o r k e r s  cl a i m i n g  s t r e s s  f r o m  n o r m a l 
d i s c i p l i n a r y  a c t i o n s  o r  be i n g  la i d  of f  (a 
f r e q u e n t  c l a i m ) ,  r e q u i r e  a  re c o g n i z e d 
p s y c h i a t r i c  di a g n o s i s  by  a  ce r t i f i e d 
s p e c i a l i s t ,  or  e v i d e n c e  of  so m e  ph y s i c a l 
e v e n t  as  t h e  c a u s e .  Ce r t a i n  st a t e s 
s p e c i f i c a l l y  d e n y  al l  m e n t a l - m e n t a l  cl a i m s 
a n d  ot h e r s  ha v e  no  pr o v i s i o n s  f o r  t h e m  at 
a l l . 

S e l f - i n s u r e d  m u n i c i p a l i t i e s  ha v e 
t h e i r  ow n  re g u l a t i o n s .  A  N e w  Y o r k  Ci t y 
p o l i c e m a n  w h o  su f f e r s  a he a r t  at t a c k  i s 
a s s u m e d  t o  ha v e  a w o r k  re l a t e d  di s a b i l i t y , 
e v e n  i f  it  oc c u r s  on  v a c a t i o n  w h i l e 
g a m b l i n g  i n  V e g a s  or  f i s h i n g  i n  a qu i e t 
c o u n t r y  la k e .  Ot h e r  e m p l o y e e s  ar e  co v e r e d 
b y  t h e  F e d e r a l  Em p l o y e e s  L i a b i l i t y  A c t 
w h i c h  is  a l s o  li b e r a l .  On e  re c e i v e d  ov e r 
$ 3 0 0 , 0 0 0  f o r  " s t r e s s  a n d  a n x i e t y  d u e  t o 
f e a r  o f  co n t r a c t i n g  an  as b e s t o s  re l a t e d 
d i s e a s e . "  S t a y  t u n e d  f o r  m o r e . 
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T h is  is  a re m a rk a b l e  pi e c e  of  f i rs t 
c l as s  re se a r c h  t h a t  co n f i r m s  an d 
s i gn i f i c an t l y  ex p a n d s up o n  t h e  inf o r m a t i o n 
s u pp l i e d  in  a pr e v i o us  N e w sl e t t e r de v o t e d 
t o  t h i s  su b j e c t .  I t  th o r o u gh l y  e x p o s e s  an d 
e x pl a i n s  ho w  m e d i c a l  in f o r m a t i o n  is 
m a ni p u l a t e d  by  t h e  m e d i a ,  an d  pa rt i c u l ar l y 
m e di c a l  re p o r t e r s  an d e d i t or s  t o  se r v e  t h e i r 
o w n ne e d s an d  th o s e  of  sp o ns o r s  wi t h 
v e st e d  com m e r c ia l  in t e r e s t s.  T h e  pu r p o se 
o f  t h i s  vo l u m e  is  t o  gi v e  re a d e r s t h e  to o l s 
t o  id e n t if y  m e di c a l  jo u r n a li s m  t ha t  is  ba s e d 
o n  f a c t  ra t h e r  t h a n  fi c t i o n or  spe c u l a t i o n . 
T h is  go a l is  adm i r a b ly  ac h ie v e d  by  t h e 
a u t h o r ,  wh o  is  an  aw ar d  w i nn i n g  Me d i c a l
E d it o r  w it h  a so l i d  ba c k g r ou n d  in m e d i ci n e 
a s  w e l l  as  jo u rn a l i s m .  I n d e e d ,  t he  bo o k 
i t se l f  is a sp le n d i d  e x a m p le  of  go o d  m e d i c a l 
r e po r t i n g.  A l l  as p e c t s  of  th i s  m ul t i f a ce t e d 
s u bj e c t  ar e  t h or o u g h ly  e x p lo r e d  an d 
c o nc l u s i on s  an d st a t e m e n t s  ar e 
d o cu m e n t e d  an d  su p p o rt e d  by  ov e r  2 6 0 
r e f e r e n c e s .  Ch ap t e r s  co v e r  su c h  va r i e d 
i t e m s  as  ho w  t o v e r i f y  t h e  au t h e nt i c i t y  of 
c l ai m s  and  t h e ir  so u rc e s ,  ho w  t o  e v a l u at e 
c l in i c a l  t r i a l s,  an d  t h e  dan g e r s  t h a t  ca n 
r e su l t  f ro m  in ac c u r a t e  or  in c o m p le t e 
c o v e r a g e  of  re se a r c h  re p o r t s  or 
' b re a k t h ro u g h "  m e d i c al  cl a im s .  A  v a l u a bl e 
c h ap t e r  en t i t l e d  " P i t f a l l s  in  M e di c a l 
R e po r t i n g"  e x p la i n s  te n  co m m o n  m is t a k e s
m e di c a l  re p o r t e r s  ar e  ap t  to  m a k e ,  su c h as 
r e du c i n g  re p o r t i n g  t o qu o t in g ,  de p e n d i ng 
o n  an e c d ot e s  f or  e v i de n c e ,  e x t r a po l a t i ng 
f r om  re s e a r c h  to  cl i ni c a l  pr a c t i ce ,  hy pi n g 
t h e  cl i n ic a l  im p l i c a t i o n s  of  re s e a r c h  an d 

m i st a k i n g ri s k  f a c t o rs  f o r  di s e a se s .  G e t t i n g 
r e l i a b l e  I n t e r n e t  m e d i c a l  i n f o r m a t i o n  i s 
a l s o  a d d r e s s e d  a n d  t h e r e  i s  a  v e r y  u s e f u l 
g l o s s a r y  t h a t  e x p l a i n s  m e d i c a l  j a r g o n 
t h a t  i s  o f t e n  c o n f u s i n g .  H i g h l y 
r e c o m m e n d e d .  F o r  o r d e r i n g  d e t a i l s  s e e 
www.studentlitterartur.se

MEETINGS OF INTEREST
S E V E N T H  I N T E R N A T I O N A L  S T R E S S 
M A N A G E M E N T  C O N F E R E N C E ,  J U L Y  4  -  6 , 
2 0 0 1 ,  W A R W I C K ,  U . K . 
TAKING THE STRESS OUT OF WORK.
S e ss io ns wi ll be  de v o t e d t o:  A bse nc e 
M a na ge m e n t ,  U. K.  H e al t h  & Sa f e t y 
Ex e c ut iv e  S ugg e s t i ons , Sy m po si um  on 
M e as ur ing  S t re ss , Em p lo y e e  A ss ist an ce 
Pr og ra m m e s and  Wor k  Lif e  B al an ce , 
Wo rk pl ace  B ull y i ng , Re s pe c t i ng  Di v e rsi t y ,
Ri sk  M ana ge m e n t ,  Loss  Pre v e n t i on An d t he 
La w ,  and Th e  F ut ur e  of  the  Wor ld of  Wo rk .
F a cu lt y  inc lud e s  Prof e s sor s Ca ry  Co ope r, 
Le nn ar t  Le v i, Ch ar le s  S pie lb e r ge r  and ot he r
le ad in g aut hor it ie s on occ up at ion al  st re ss 
an d st re s s man ag e m e nt . To ob t a in
ad di t i ona l inf or m a t io n or re gi st e r con t a ct :
P r o c o n  Co n f e r e n c e s  Lt d . ,  A s h b o u r n e 
H o u s e  2  S o u t h  P a r k  Ro a d ,  H a r r o g a t e , 
N o r t h  Y o r k s h i r e  H G I  5 Q U .  U N I T E D 
K I N G D O M  T e l :  + 4 4  ( 0 )  1 4 2 3  5 6 4 4 8 8 , 
F a x :  + 4 4  ( 0 )  1 4 2 3  5 0 0 6 8 5 ,  e - m a i l : 
s h a r o n f @ p r o c o n . d e m o n . c o . u k  o r  v i s i t 
ht t p :/ /w w w . ism a. or g.u k / ism a7 .h t m 
S I X T E E N T H  W O R L D  C O N G R E S S  O N 
P S Y C H O S O M A T I C  M E D I C I N E ,  A u g u s t  2 4 
-  2 9 ,  2 0 0 1  G ö t e b o r g ,  S w e d e n 
Sponsored by The International College of
P s y c h o s o m a t i c  M e d i c i n e ,  S w e d i s h 
A s s o c i a t i o n  o f  P s y c h o s o m a t i c  M e d i c i n e 
a n d  o t h e r s .  F o r  f u r t h e r  d e t a i l s  s e e 
http://www.welcome.to/icpm-2001


