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H E A L T H  A N D  S T R E S S 

S e v e r a l  s u r v e y s  h a v e  s h o w n  t h a t  w o r k  p r e s s u r e s  a r e  t h e  m a j o r  s o u r c e  o f  s t r e s s  f o r  U .  S . 
a d u l t s  a n d  t h a t  s t r e s s  l e v e l s  h a v e  p r o g r e s s i v e l y  i n c r e a s e d  o v e r  t h e  p a s t  f e w  d e c a d e s . 
S o m e  o f  t h e  r e a s o n s  f o r  t h i s  i n c l u d e  j o b  i n s e c u r i t y  a n d  s t u d i e s  s h o w i n g  t h a t  A m e r i c a n s 
a r e  w o r k i n g  l o n g e r  h o u r s ,  t a k e  f e w e r  v a c a t i o n s  a n d  h a v e  l e s s  l e i s u r e  t i m e  t o  u n w i n d . 

T h e  I n t e r n a t i o n a l  L a b o u r  O f f i c e  r e p o r t e d  i n  2 0 0 3  t h a t  w o r k i n g  h o u r s  i n  t h e  U n i t e d  S t a t e s 
e x c e e d e d  t h o s e  i n  m o s t  o t h e r  d e v e l o p e d  c o u n t r i e s ,  i n c l u d i n g  J a p a n .   I n  a d d i t i o n ,  o v e r  1 5 
m i l l i o n  A m e r i c a n s  w e r e  w o r k i n g  a n  e v e n i n g  s h i f t ,  n i g h t  s h i f t ,  r o t a t i n g  s h i f t  o r  o t h e r 
i r r e g u l a r  s c h e d u l e  t h a t  w a s  d i c t a t e d  b y  t h e i r  e m p l o y e r .   A 2 0 0 1  s u r v e y  c o n d u c t e d  b y  t h e 
F a m i l i e s  a n d  W o r k  I n s t i t u t e  h a d  p r e v i o u s l y  r e v e a l e d  t h a t  o n e  t h i r d  o f  U .  S .  e m p l o y e e s 
r e p o r t e d  t h a t  t h e y  r o u t i n e l y  f e l t  o v e r w o r k e d .   Ma j o r  c o n t r i b u t o r s  t o  t h i s  w e r e  t h e  l a c k  o f 
o r  i n a b i l i t y  t o  t a k e  a d v a n t a g e  o f  a  v a c a t i o n  a n d  t h a t  l e i s u r e  t i m e  h a d  t o  b e  s p e n t  o n 
c h o r e s  t h a t  c o u l d  n o t  b e  d o n e  d u r i n g  t h e  w o r k w e e k .  T h e  r e p o r t  g e n e r a t e d  s o  m u c h 
m e d i a  i n t e r e s t  t h a t  i t  w a s  d e c i d e d  t o  r e p e a t  t h e  s t u d y  i n  g r e a t e r  d e p t h  e v e r y  f o u r  y e a r s . 

T h e  s e c o n d  s t u d y  r e l e a s e d  i n  M a r c h  b y  t h e  I n s t i t u t e  w a s  e n t i t l e d  " O v e r w o r k  i n  A m e r i c a : 
W h e n  t h e  W a y  W e  W o r k  B e c o m e s  T o o  M u c h " .   I t  f o u n d  t h a t  4 4 %  o f  U . S .  e m p l o y e e s 
w e r e  o v e r w o r k e d  " o f t e n "  o r  " v e r y  o f t e n " .   R e s p o n d e n t s  i n d i c a t e d  t h a t  i n  t h e  p a s t 

m o n t h  t h e y  w e r e  e i t h e r  f r e q u e n t l y  o r  v e r y 
f r e q u e n t l y  ( a )  o v e r w h e l m e d  b y  t h e  a m o u n t  o f 
w o r k  t h e y  h a d  t o  d o  ( 2 7 % ) ,  ( b )  d i d n ' t  h a v e  t h e 
t i m e  t o  s t e p  b a c k  a n d  p r o c e s s  o r  r e f l e c t  o n  t h e 
w o r k  t h a t  t h e y  h a d  b e e n  d o i n g  ( 2 9 % )  o r  ( c )  h a d 
t o  w o r k  a  l o t  o f  o v e r t i m e  ( 2 6 % ) .   B e i n g 
o v e r w o r k e d  w a s  d e f i n e d  a s  a  v a l u e  o f  o v e r  2 . 7 
a f t e r  a v e r a g i n g  t h e  a n s w e r s  t o  t h e s e  t h r e e 
q u e s t i o n s  o n  a  s c a l e  o f  1 = n e v e r  t o  5 = v e r y 
o f t e n .   O n l y  2 9 %  o f  a l l  r e s p o n d e n t s  r e p l i e d  t h a t 
t h e y  h a d  " r a r e l y "  o r  " n e v e r "  e x p e r i e n c e d  a n y  o f 
t h e s e  t h r e e  p r o b l e m s . 
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W h en  e m pl o y e es  w e r e  s e pa r a t ed  i n to  h i gh ,  m id  a n d low levels of being overworked, there
were clear differences between work-related as well as personal problems.  The high
overworked level group were more likely to make mistakes at work, feel angry at
their employers for expecting them to do so much, resent coworkers who didn't
work as hard as they did, have higher stress levels, be depressed or have health
problems, be neglectful with respect to caring for themselves.  The breakdown on this
was as follows:

• 20% of those reporting being highly overworked say they make a lot of
mistakes as opposed to none (0%) in those who experienced low levels of
overwork.

• 39% of those experiencing a high degree of overwork say they felt very angry
toward their employer in contrast to only 1% in the low overwork group.

• 34% in the highly overworked group versus 12% in the low overwork group
say they often or very often resent their coworkers.

• Half the high overwork employees report their health as good compared to
two thirds of the low overwork group.

• Only 41% of those who experience high overwork say they are very
successful in being able to take good care of themselves versus 68% of the
low overwork group.

• Only 8% of the low overwork cohort had high levels of depressive symptoms
compared to 21% of those who were highly overworked.

• 36% of the highly overworked group are highly stressed compared with only
6% who experience low levels of overwork.

These last two observations are of particular interest since the World Health Organization
reported that by 2020, clinical depression will outrank cancer and follow only heart
disease as the 2nd leading cause of death and disability in the world.  In addition, in
Galinsky's 1999 Ask The Children report, which launched the Work and Families Institute,
when asked their one wish to improve how their mother's and father's work
affected their lives, most children wished their parents would be less stressed and
less tired.

The Institute's latest study found that the feeling of being overworked often stemmed from an
inability to complete an assignment because of having to work on too many tasks at the same
time and/or frequent interruptions.  These problems are increasing because "in many
organizations there is simply more work to do with less time and fewer people to do
it."  Almost nine out of ten employees experienced one or both of the following pressures.
"My job requires that I work very hard" and "I never seem to have enough time to get
everything done on my job".  When responses to these questions were averaged, 54% of
employees who felt highly pressured on the job fell into the highly overworked category
compared to only 4% of those who felt low levels and 18% who experienced moderate levels
of being pressured.  Another contributor is having to do tasks that are perceived as having
little value or a waste of time, like "having a meeting to plan a meeting to plan a meeting,
etc."  Overall, 29% of employees strongly or somewhat agreed that they spent a lot of time
doing things that are unnecessary.  Over half of those who said they had to perform a lot of
such low-value duties considered themselves to be highly overworked in contrast to only 25%
who didn't have this complaint.

Women were more likely to be overworked than men were.  This might seem counterintuitive
because men tend to work longer hours; they are more accessible to employers during non-
working hours and work in areas that are more prone to be overly demanding.  However,
women reported that their jobs required multi-tasking much more often than men did, which
may be a crucial factor.  When women and men with equal multi-tasking jobs were compared
gender differences disappeared, suggesting that more multi-tasking may explain the
greater likelihood for women to be overworked.
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Vacations Are Essential To Prevent Overworked And Stressed-Out Employees
Since one of the topics that had attracted considerable interest in the initial Institute report
was the effect of vacations on the feeling of being overworked, this was explored in greater
depth.  This study found that 79% of employees had access to paid vacations but that:

• Although the average number of paid vacation days was 16.6 the average
number of vacation days that employees had taken or expected to take in
2004 was 14.6 days.

• More than one third (36%) did not plan to use their full vacations.
• Very few (14%) take extended time for their longest vacations (2 or more

weeks).
• 37% take less than a 7-day vacation including weekends, 12% take 1-3 days

and 25% take 4-6 days,
• 49% take 7-13 day vacations and 14% take 14 days, both including

weekends.

With respect to relieving stress, the amount of vacation time may not be as important as how
that time is utilized.  On average, employees who take paid vacation spend:

• 69% of their time relaxing and enjoying themselves with family or friends or
alone.

• 19% of their time on family or personal responsibilities - illness, funerals, care
for sick children or parents, tending to their personal illness or medical
problem.

• 13% of their time doing other things like going to school, working at another
job, reserve military service, etc.

Most employees don't work during vacations.
• 58% never do work related to their jobs while on vacation.
• 21% rarely do any work during vacation.
• 21% work sometimes, often or very often.
• 9% work often or very often.

Those most likely to work while on vacation are employees with the greatest responsibilities
and demands such as managers, professionals, high earners, Type A's and those who
regularly work the longest hours.  At least one in five of those who regularly contact others or
are contacted by others about work matters during non-work times frequently work while on
vacation because the lines between work and family/personal time have become blurred.
There were significant gender differences.  Surprisingly, women spent less time (64%) than
men (72%) relaxing and enjoying themselves while vacationing because of the need to attend
to family responsibilities (24% versus 15%).

As an aside, it is of interest to note that most countries require a vacation at full pay ranging
from 10 days in Canada and Japan to 20 days in the Netherlands and the U.K., 24 days in
Germany, 25 in Sweden and France, to 35 days for managers in Italy.  In contrast, U.S.
employers are not required to offer vacations.  Most workers tend to get 10 days (two
weeks) off after the first year and there may be periodic increases up to three weeks
depending on position and years of employment.  European countries tend to be much more
liberal.  French workers are legally entitled to two and one/half days off for each month
worked which means they can take a full 25 days off after less than a year on the job.  In
addition, the French workweek is now limited to 35 hours.  With respect to paid holidays,
totals range from eight days in the Netherlands and the U.K. to fourteen in Japan.  The U.S.
has nine.  In many countries employers also provide a vacation allowance.  In Mexico, if you
are entitled to 20 days' vacation, your employer must pay you for the 20 days plus another
25 percent, which would be the equivalent of 25 days' pay.  In actuality, Mexican employers
often give much more (around 80 percent) than the statutory requirement.  In Belgium the
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vacation premium is 85 percent of one month's pay and Australian workers typically
receive 13 weeks paid leave after 15 years on the job.  In many Muslim countries, paid
leave is provided for one pilgrimage to Mecca and Indonesian workers get paid time off for
prayer during the workday.  In Italy, which has different priorities, you receive 15 days off
with full pay if you get married.  Brazilian employees must be given one paid day off to
donate blood and in some Asian countries women get one paid day off each month.  In Japan,
the law currently applies only to women with severe menstrual complaints.  (Some say this
benefits men as well.)

Other surveys have also confirmed that Americans are overworked and need more time off.  A
study conducted in 2000 on behalf of Oxford Health Plans reported that one in six employees
are so overworked that they are unable to use up their annual vacation because of excessive
job demands.  The survey also revealed that:

• 34 percent report they have such pressing jobs that they have no down time
at work.

• 32 percent work and eat lunch at the same time.
• 32 percent never leave the building once they arrive at work.
• 19 percent say their job makes them feel much older than they are.
• 17 percent say work causes them to lose sleep.

For example, a 42-year-old computer analyst in Poughkeepsie, N.Y. who had gone without a
vacation in two of the last four years explained that, "If you take off a week, you've got three
times as much work to do when you get back".  A 31-year-old Microsoft program manager in
Seattle quit her job because she had not been able to take a vacation for five years.  She
remembered thinking "I can't go - I've got too many things to do."  She subsequently took a
less demanding position overseeing computers for the Seattle Opera in order to "have a life"
and hopefully take a vacation the following summer.

The survey also showed that while most employers make it easy to keep medical
appointments (70 percent) and return to work after illness (68 percent), other companies
exude a corporate culture that places loyalty to the company as a prerequisite that often
discourages healthy behaviors and lifestyles.

• 19 percent of survey respondents said workplace pressures make them feel
they must attend work even when injured or sick.

• 17 percent said it is difficult to take time off or leave work in an emergency.
• 14 percent believe their employer makes it difficult to maintain a healthy diet.
• 14 percent feel that management only promotes people who

habitually work late.
• 8 percent believe that if they were to become seriously ill they would

be fired or demoted.

The study stated that "Americans are the mo st vacatio n-starved people in the industrialized
wor ld".  This  was based on s tatis tics from the W orld Tourism Or ganization  listing average ann ual
vac ation  days  for Italy (42) ; France ( 37); Germany (3 5); Brazil (34) ; Britain (28);  Canada (2 6);
Sou th Ko rea ( 25); Japan  (25) ; with the U.S. bein g las t at 13.  Oxfor d's c hief medic al officer  said,
"Th is su rvey is a wakeu p call for  Amer icans  to r ealize that taking a vacation is no t frivolou s
beh avior . It' s ess ential to staying healthy.  Regular  vacations  are preventive medicine - they cut
down on stres s-related illness an d save health c are dollar s."  He em phasized that while takin g a
vac ation  provide s tress  relief benefits; medical research shows  that it c an also lo wer r isk o f death.
"Taking a vac ation  is a serious h ealth  issu e that sho uld n ot be igno red. It co uld s ave your life."
He was r eferr ing to data fro m the Fram ingham Heart Study data o f wom en aged 45 -64 s howin g
that frequent vacations cut risk of death among all women by half.  Anoth er study from
the State University of New York at Os wego published in 20 00 fo und that reg ular vacations
lowered risk of death b y alm ost 20 percent in 35-57 year-old men.
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A 2002 study commissioned by Expedia.com similarly found for the second year in a row that
American workers do not take advantage of their vacation days because they are just too
busy and can't afford to take time off.  As a result of "Vacation Deprivation", workers continue
to give back almost $19.5 billion in unused vacation time to their employers.  According to the
president of Expedia, the nation's largest online travel agency, "Consumers seem conflicted
regarding downtime. While many Americans feel too busy to take vacation, the desire to
utilize it has become a top priority.  Expedia.com wants to do everything possible to help
Americans overcome 'Vacation Deprivation' by offering rich vacation planning solutions
providing convenience, flexibility and savings in one place."  In commenting on this study, Dr.
Dorothy Cantor, president of the American Psychological Foundation, warned that, "Workplace
stress can take its toll. In order to maintain a strong state of mental health, the human body
needs a release and a source of replenishment. . . . . An ideal vacation should eliminate
stress, encourage relaxation and provide opportunities for rejuvenation, making the benefits
of the experience immeasurable."

Un fo r tu n a tel y,  th in gs  s e em  to  be  g ett in g w o r s e r a th e r  th a n  bet te r .  Th e Fa m il ie s  a n d  W o r k 
I n s t itu te  o f  N ew Yo r k s t u dy  a ls o  r epo r t ed th at bo th  s p o u s es  in  d o u b le - in c o m e h o u s e h o lds 
wi th  ki ds  pu t in  o v er  1 5  h o u r s  a  d ay o n  wo r k , c o m m u t in g, c h o r e s  an d  c h il d c ar e.   Th e y
be li eve  t h at  w ith in  1 0  y ear s  th e  p r o j ec ted  a ver ag e w o r kwe ek  wi ll  be  u p t o  5 8  h r s .  As  a  s ign 
o f  t h e ti m es , Hal lm ar k  r ec e n t ly m a r ke te d g r e eti n g  c a r d s  f o r  ab s e n t pa r en ts  to  t u c k  u n de r 
c e r e al bo xes  i n  t h e  m o r n in g  —  "H av e a  s u pe r  day  a t S c h o o l " — o r  to  pl ac e  o n  a  c h il d' s  p il lo w 
at  n igh t — " I  wis h  I  w er e t h e r e to  tu c k  yo u  in . "  Th at ' s  pr ett y s ad .

An Update On Job Stress And Cardiovascular Disease All Around The World
The Fourth International Conference on Work Environment and Cardiovascular Diseases held
in Newport Beach in March provided striking evidence of the growing international interest in
this topic and its wide base of support.  It was co-sponsored by the National Institute for
Occupational Safety and Health (NIOSH), the American Psychological Association, The Japan
Association of Job Stress Research, Mt. Sinai School of Medicine in New York, the Center for
Social Epidemiology in Santa Monica, and the Centers for Occupational and Environmental
Health at UCLA and UC Irvine.  Speakers from around the world discussed the changing
nature of work, the impact of globalization on job stress and the relationship between working
conditions, social class and social inequality as risk factors for cardiovascular disease.  There
was also a focus on new assessment approaches and techniques such as the Job Content
Questionnaire and the Stress-Disequilibrium Model as well as the use of heart rate variability
alterations as a method of measuring of job stress.

With respect to the changing nature of work, it was noted that according to European
Foundation surveys, "there has been a progressive increase in self-reported 'tight deadlines'
from 45% in 1990 to 54% in 1995 and 60% in 2000."  Swedish physicians recently reported
that the stress of facing a high-pressure deadline at work dramatically increased the likelihood
of having a heart attack within the next 24 hours.  They questioned nearly 1400 first heart
attack survivors aged 45 to 70 from the Stockholm area and compared them with a control
group of about 1700 people who had not had a heart attack.  Participants were asked
questions about their degree of stress on and off the job over the past 12 months and during
the days immediately before their heart attack. The questions included whether they had been
criticized for their performance or lateness, been promoted or laid off, faced a high-pressure
deadline at work, changed their workplace and whether their financial situation had changed.
It was found that intense pressure over a recent short period increased the risk of a heart
attack much more than accumulated stress over the past year and that heart attacks often
followed very soon after a spell of increased pressure, particularly an important deadline. An
intense impending high-pressure deadline increased the risk of a heart attack within
the next 24 hours by a factor of six in men and three in women. (J. Epidemiol.
Community Health, Jan 2005; 59: 23 - 30).
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A wide range of diverse topics were covered as indicated by the following synopses:
• Working longer hours leads to higher hypertension rates in Americans as well

as Orientals. Previous studies had shown that Japanese workers whose jobs
required putting in more than 40 hours a week tended to have significantly
higher rates of hypertension. UC Irvine Center for Occupational and
Environmental Health researcher who studied California workers between the
ages of 18 and 64 confirmed these findings.  They reported that employees
who worked 50 hours a week or more were 13 percent more likely to suffer
from hypertension than others who worked a maximum of 40 hours/week.

• Job stress raises blood pressure all night long as well as during the day.
Investigators from the Department of Public Health in Belgium monitored the
blood pressure of 126 workers over a 24-hour period and also rated their job
stress levels.  They found that the high psychological demands of a stressful
job along with little decision-making authority was associated with increased
rates of high blood pressure around the clock.  This study provides the first
evidence that high job stress levels are associated with persistently
elevated blood pressure measurements even when sleeping.

• Job stress levels can also predict the likelihood of burnout and hypertension in
nurses.  Researchers from the University of Western Ontario reported that job
strain was significantly related to nurses' physical and mental health.  They
followed 192 nurses and also found that high psychological demands and low
levels of decision-making authority had a strong correlation with poor
efficiency at work and ultimately symptoms of job burnout.  Other papers
reported that increased job strain was associated with higher rates of
hypertension in separate reports on nurses from Nigeria, Mexico, Brazil and
Taiwan.

• Shift work was associated with higher rates of smoking in a Dutch study and
job stress also makes quitting smoking much more difficult according to
Belgian researchers.  They followed close to 3,000 workers from nine
companies and found that those with high stress jobs and little decision-
making ability were much less likely to give up cigarettes in response to
smoking cessation programs regardless of their socio-economic status or
intensity of smoking habit.  Most ratings of job stress in these and the other
presentations were based on either the demand/control job strain approach
developed by Bob Karasek and Tores Theorell or Johannes Siegrist's Effort-
Reward Imbalance model.  Both of these measures were introduced at our
International Congress on Stress in Switzerland by the above individuals.

• Japanese researchers reported that shift workers also had higher rates of
hypertension and a decrease in heart rate variability. Karasek and others
presented evidence that increased job stress as assessed by the Job Content
Questionnaire also lowered heart rate variability.  A decrease in heart rate
variability is believed to be a risk factor for sudden death and heart
attacks and this measurement has the potential for providing a useful
objective marker for evaluating the effects of job stress.

• Finnish physicians found that jobs requiring prolonged standing over an 11
year period were associated with increased hospitalization for varicose veins
and faster progression of carotid atherosclerosis.  In addition, prolonged
standing was a risk factor for hypertension with a magnitude comparable to
that of 20 years of aging.
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T h e d i v er s e  an d  g lo b a l  n a t u r e  o f  t h e  we l l  o v e r  1 0 0  p r e s e n ta t i o n s  c r am m e d  i n t o  t h i s  t h r e e
d a y c o n fe r e n c e  i s  a l s o  e v i d en t  f r o m  t h e  f o ll o w i n g  t i tl e s  ( e m p h as i s  ad d e d ) :  S i c k n e s s 
A b s e n c e  D u e  to  C a r d i o v as c u l ar  D i s e a s e s  A m o n g  I n d u s t r ia l  W or k e r s i n  Ir a n ;  Jo b  S tr a i n 
a n d C a r di o v a s c u l a r  R i s k F a c to r s  in  K o r e a n  In d u s tr i a l  W o r k er s ;  P s y c h o s o c i al  W o r k 
R e la t e d  F a c t o r s ,  St r e s s  a n d  A c u t e M y o c a r d i al  I n fa r c t  i n  C o lo m b i an  W o r k i n g  P e o p le ; 
V a r i o u s  R i s k  F a c t o r s  F o r  C a r d i o v as c u l ar  D i s e a s e s  A m o n g  H y pe r t e n s i v e s  o f  a P u b l i c  Se c t o r 
I n d u s t r y  U n i t I n  In d i a ;  As s o c ia t i o n  B e t we e n  P s y c h o s o c i al  J o b C h a r a c t e r i s t i c s  a n d
A r te r i a l H y p er t e n s i o n  in  a n  O i l R e f in e r y  I n  B r a z i l ;  Th e  A s s o c i at i o n  B e t w ee n  P s y c h o s o c i a l
C h ar a c t er i s t ic s  A t W o r k A n d  P r ob l e m  D r i n k i n g  In  T h r e e  E as t e r n E u r op e a n  U r b a n
P o p u l a t io n s ;  Jo b  S tr a i n , E f f o r t - R ew a r d  I m b a la n c e , O r g an i z a ti o n a l J u s ti c e ,  W o r k - L i f e 
I m ba l a n c e  A n d B o d y M a s s  I n d ex  A m o n g  A u st r a l ia n  W or k e r s;  A 1 2 - Ye a r  P r o s p ec t i v e
S t u d y  o f C i r c u l a t o r y  D is e a s es  A m o n g  D a ni s h  Sh i f t  W o r k er s ;  W o r k  An d  C ar d i o va s c u la r 
H e al t h  Am o n g  V i et n a m es e  A m e r i c an s ;  "T h a n k Y o u  F o r  C a l l i n g  T e lm e x ,  M a y  I  H e l p Y o u : " 
S e r v i c e  I n t e r a c t i o n s  A n d  P s yc h o s o c i a l  R i s k  F a c t o r s  A m o n g  T e le p h o ne  W o m e n  W or k e r s
I n  M e x i c o ;  Jo b  C o n t e n ts ,  F am i l y  S t r a in ,  P s y c h o s o m a t ic  S y m p t o m s  A n d  B l o o d P r e s s u r e 
A m o n g  W o r k i n g  W o m e n I n  B e i j i ng ;  Jo b  S tr a i n  A n d  R i s k  O f  S t r o k e :  A  P r el i m i n a r y 
A n al y s i s  A m o n g  J a p a n e s e W o r k e r s ;  An a l y s i s  O f P s y c h o s o c i a l  R i s k  Fa c t o r s  A n d T r e n d s  O f
T h e E m p l o y m en t  M ar k e t  I n  H er m o s il l o ,  S o n o r a ,  M ex i c o ;  Al t e r ed  F i br i n o ly t i c  R e s p o n s e 
i n  N i g e r i a n L o n g  D i s ta n c e  D r i v er s ;  St r o k e A m o n g  M a le  P r of e s s io n a l  D r i v er s  i n
D e nm a r k ;  Lo n g  D r i v i n g  T i m e  i s  A s s o c i a t e d W i t h  H e m at o l o gi c a l  M a r k er s  o f I n c r e a s e d
C o r o n a r y R i s k A m o n g  U r b a n  T ax i  D r i v e r s i n  T a i w a n;  an d  B lo o d  Le a d  Le v e l s  a n d  B l o o d
P r es s u r e A m o n g  M a le  B u s D r i v e r s  in  B a ng k o k ,  T h a il a n d .  Th i s  la s t  s t u d y  c o m p ar e d  2 1 5 
d r iv e r s  o f  a ir - c o n d i t i o n e d  bu s e s  w i t h  2 2 9  bu s  d r i v e r s  w i t h o u t  ai r  c o n d i t io n i n g.   I t h a d 
p r ev i o u s l y  b ee n  s h o w n  th a t  c h r o n ic  e x po s u r e t o  ev e n  lo w  a m o u n t s  o f  le a d  c a n  c au s e 
h y pe r t e n s i o n  a n d  th i s  r e p o r t c o n fi r m e d t h a t b u s  d r i v er s  w it h o u t a i r  c o n d it i o n in g  w er e  1 .6 
t i m e s  m o r e  l ik e l y  t o  h av e  h yp e r t en s i o n  a s  we l l  as  s i gn i f i c a n t l y h i g h e r  l ea d  b lo o d  le v e l s 
t h an  t h e a i r  c o n d it i o n ed  g r o u p . 

A n o t h e r  p a p e r  f o u n d  t h at  m o r e  t h an  h a lf  t h e d e a th s  i n  P o l an d  a r e  d u e t o  c a r d i o v a s c u l a r 
d i s e a s e  a n d  th a t  jo b  s tr e s s  w a s  an  i m po r t a n t  c o n t r i b u t o r .   Th i s  m a y  e x p l ai n  w h y  T h e F i f th 
I n te r n a ti o n a l C o n fe r e n c e  o n  W o r k  E n v i r o n m e n t  a n d C a r di o v a s c u l a r  D i s ea s e s  i s  s c h ed u l e d
t o  b e  h el d  i n  P o l an d  i n  J u n e 2 0 0 8 .   Ho w e v e r ,  t h er e  w il l  b e o t h er  i n te r n a ti o n a l c o n fe r e n c e s 
d e al i n g  w i t h  j o b  s t r e s s  i n  th e  i n t e r i m .   Fo r  e x am p l e , T h e  S e c o n d  I n te r n a ti o n a l C o n fe r e n c e 
o n  P s y c h o s o c ia l  F ac t o r s  A t  W o r k  en t i t le d  " E a s t  M e et s  W es t  -  J o b  St r e s s  P r e v e n t i o n  i n  a 
G l o b a l  P e r s p ec t i v e"  wi l l  be  h e ld  A u gu s t  2 3 - 2 6 , 2 0 0 5  i n  O k a y a m a  J a pa n .   I t  h as  o b vi o u s ly 
a t tr a c t ed  a  gr e a t  d e a l  o f  i n t e r e s t  s i n c e  t h e  o r ga n i z er s  r ep o r t  h a v i n g  r e c e i v e d w e l l o v e r  2 5 0 
a b s t r a c ts  f r o m  4 0  c o u n tr i e s  b e f o r e  t h e F e b r u a r y  d e a d li n e  fo r  s u b m i s s i o n s .  Th e S i x th 
I n te r n a ti o n a l C o n fe r e n c e  o n  O c c u pa t i o n a l  S tr e s s  a n d  He a l t h ,  " W o r k ,  S tr e s s , a n d  H e a l th 
2 0 0 6 :  M ak i n g  a  D i ff e r e n c e  i n  t h e  W o r k pl a c e "  wi l l  be  h e ld  M a r c h  2 - 4 ,  2 0 0 6  i n  M i a m i .   Th e r e 
w i ll  a l s o  b e  n u m e r o u s  o t h e r  n a t i o n a l  an d  l o c a l  c o n f e r e n c e s  d e a li n g  wi t h  o t h e r  a s p e c t s  o f
j o b s t r es s  i n  a d d it i o n  t o  d iv e r s e s u r ve y s  th a t  ga t h e r  s t a ti s t i c s  a n d t r a c k  t r en d s . 

S t r e s s  H a s  B ec o m e  T h e  Le a d i ng  C a us e  O f  A b s en t e e is m  I n G r e at  B r it a i n 
L o n g  t e r m  a b s e n c e  f r o m  w o r k  d u e  to  s i c k n e s s  i s  a m a j o r  p u bl i c  h e a l t h  a n d  e c o n o m i c 
p r o b l e m  i n  t h e  U . K.   Ac c o r d in g  t o  a n  ed i t o r i a l  in  t h e A p r il  9  is s u e  o f  t h e  B r it i s h  M e d i c a l 
J o u r n a l ,  1 7 6  m il l i o n  w o r ki n g  da y s  we r e  lo s t  in  2 0 0 3 ,  a n  i n c r e a s e  o f  1 0  m i l li o n  o v e r  th e 
p r ev i o u s  y e a r .   O f t h e  1  m i ll i o n  w o r k er s  a bs e n t  e a c h  w e e k  b e c a u s e  o f i l l n e s s ,  3 0 0 0  w i l l 
r e m a i n  u n a b l e t o  wo r k  af t e r  s i x  m o n t h s  a n d  o n l y  2 0 %  o f  t h o s e  r ec e i v in g  i n c a p a c i t y 
b e n e f i t s  f o r  m o r e  t h a n  s i x  m o n t h s  w i l l r e t u r n  t o  w o r k i n  th e  f o l l o w in g  f iv e  y ea r s .   Th e  c o s t s 
a r e e n o r m o u s .  E a c h  y e ar ,  £ 1 3  b i ll i o n  ( $ 2 5  b i l l io n  U .S . )  is  s p en t  o n  b e n ef i t s  f o r  in c a p ac i t y 
l e av e  a n d  t h e a n n u a l  c o s t  t o  i n d u s t r y  i s  a lm o s t  a s  g r e a t  ( £ 1 1  bi l l i o n ) .   Al t h o u g h  th e y 
c o n s t i t u t e  o n l y  a  s m a l l f r a c t i o n  o f  a bs e n t ee i s m  e p i s o d e s ,  l o n g er - t e r m  a b s e n c e s  a c c o u n t  fo r 
m o r e  t h an  a  th i r d  o f  t o t a l  da y s  lo s t  an d  u p t o  7 5 %  o f a b s en t e e is m  c o s t s .   Si n c e  m a n y 
a b s e n c e s  a n d  e s p e c i a l l y t h o s e  d u e t o  s t r e s s  a r e  j o b  r e l a t ed  t h e g o v er n m e n t  h a s  m a d e
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r e du c i n g w o r k r e l at e d  c o m p l ai n t s , d i s ab i l i ty ,  a n d  r e s u l t a n t  a b s e n t e ei s m  a t o p  p r i o r i t y .   A
m a jo r  o ve r h a u l  o f  t h e  be n e f it  s y s t e m  wa s  r ec e n t ly  a n n o u n c ed  i n  a n  a tt e m p t t o  r e m o v e
s o m e  o f  t h e  c u r r e n t  f i n a n c i al  i n c e n t i ve s  f o r  r e m a i n i n g  i n c a p a c it a t e d,  e s pe c i a ll y  f o r  t h o s e 
w h o  h a v e b e e n  r e c ei v i n g b e n ef i t s  f o r  lo n g  pe r i o ds  o f  t i m e .

O n e m i g h t  r e as o n a bl y  e xp e c t  t h a t  t h e s e e x p en s i v e l o n g- t e r m  a b s en c e s  w e r e  p r i m ar i l y  t h e 
r e s u l t  o f  a n  i n a b il i t y  t o  f u n c t i o n  a s  a  c o n s e q u en c e  o f  s o m e  s e ve r e  il l n e s s .   Ho w e v er ,  m o s t 
e x te n d e d a b s en c e s  a r e  ac t u a ll y  d u e  t o  s o m e  c o m m o n  c o n d i t i o n  t h at  f o r  o n e  r e a s o n  o r 
a n o t h e r  f a i l ed  t o  i m p r o v e  s u f f i c ie n t l y t o  al l o w  a  r e tu r n  to  u s u a l  w o r k  d u t i e s .  Un ti l  r ec e n t ly , 
t h e m o s t c o m m o n  c au s e s  f o r  th i s  we r e  m u s c u lo s k e le t a l  d i s o r d e r s , p a r ti c u l ar l y  lo w  b ac k 
p a in .   In  1 9 9 4  -  1 9 9 5 ,  1 9 4 , 0 0  n e w s o c ia l  s ec u r i ty  b e n e f i t  a w a r ds  w e r e  m a de  f o r  b a c k- 
r e la t e d  i n c a pa c i t ie s ,  wh i c h  a c c o u n t e d  f o r  m o r e  th a n  o n e  i n  s e v en  n e w a w a r d s .   Si n c e t h e n , 
a w ar d s  fo r  b ac k  p ai n  a n d  d i s a b i l it y  h av e  d r o p p e d b y  4 3  p e r c e n t  w h i l e t h o s e  f o r  p s y c h i a t r i c 
s y m p t o m s  h a v e e s c al a t e d.   Th e  D e pa r t m en t  o f W o r k a n d  P e n s io n s  r e p o r te d  t h a t  " ar o u n d
3 5 % o f  pe o p l e c l a im i n g  I n c a pa c i t y B e n ef i t  in  2 0 0 2  h a d m e n ta l  o r  b e h av i o u r a l  d is o r d er s , 
c o m p a r e d t o  2 2 %  w it h  m u s c u l o s k e l et a l  c o n d i ti o n s ."   Th e s e  ar e  m ai n l y  c o m m o n  c o m p l a i n t s 
s u c h  a s  d e p r es s i o n  a n d  a n x i et y  r at h e r  t h a n  d i s t u r b a n c e s  d u e  t o  c o m p le x  p s y c h o s e s .   Fo r 
e x am p l e , d u r i n g  th i s  sa m e  d e c a d e,  t h e n u m b e r  o f  p e o p l e  c om p l a in i n g  o f  s tr e s s 
a l le g e d ly  c a us e d  or  w o r s e n e d  b y  j o b  s tr e s s  d o u b le d . 

B e c a u s e  o f  t h i s ,  th e  U K' s  H ea l t h  a n d  Sa f e t y E x e c u t i v e ( H S E )  h a s  r e c en t l y  p r o d u c e d 
g u id e l i n e s  o n  t h e  m a n a ge m e n t o f  s t r e s s  i n  th e  w o r k p l ac e .  Th e s e  r e l y  h e a v il y  o n  t h e 
d e m a n d / c o n t r o l  m o de l  o f j o b  s t r a in  t h at  i s  b a s e d o n  th e  e m p l o y ee ' s  pe r c e pt i o n  o f  d em a n d 
a n d c o n tr o l .   A m aj o r  jo b  s tr e s s  p r o b le m  f o r  w o r k e r s  w h o  h a v e  be e n  ab s e n t b e c au s e  o f  a 
j o b s t r es s  r el a t e d p r o bl e m  is  t h at ,  e ve n  t h o u g h  t h e y  m a y  h a v e  r e c o v er e d  s u f f i c i e n t ly  t o 
c o n s i d e r  r e t u r n i n g t o  wo r k ,  t h e r e i s  o f t e n  t h e  pe r c e pt i o n  o r  f ea r  t h a t  e xp o s u r e  t o 
e m pl o y e r s ,  c o l l e a gu e s ,  c l i e n t s ,  c u s t o m e r s  o r  o t h e r  a s p e c t s  o f  wo r k  wi l l  le a d  to  a  r e l a p s e . 
A c c o r d i n g  t o  a  s p o k e s m an  f o r  t h e  D e p r es s i o n  A l l ia n c e , t h i s  i s  es p e c ia l l y  t r u e  f o r  pa t i e n t s 
s u ff e r i n g  f r o m  d e pr e s s io n  a n d  h e  c a l l ed  f o r  m o r e t o  be  d o n e  t o  r e h a bi l i t at e  s u c h 
i n di v i d u a l s .   Ho w ev e r ,  t h e r e i s  a c o n fl i c t  b e t w ee n  t h e  H o u s e  o f L o r ds  a n d M e m be r s  o f 
P a r l i a m en t  o ve r  e xt e n d in g  d is a b i li t y  di s c r im i n a ti o n  le g i s la t i o n  t o  wo r k e r s  w h o  s u f fe r  b o u t s 
o f  d e p r es s i o n .   O c c u p a ti o n a l p h y s i c i a n s  a r e b e s t e q u ip p e d  t o  m an a g e  t h e s e c a s es  b u t t h e y
a r e v e r y s c a r c e  i n  t h e  U . K .  c o m p ar e d  wi t h  th e  r es t  o f E u r o p e  w it h  o n l y  o n e  s p ec i a l is t 
a v ai l a b le  f o r  e v e r y  4 3  0 0 0  wo r k e r s .   Me n t a l p r o bl e m s  s u c h  a s  d ep r e s s i o n  an d  a n x i e t y a r e 
g e n e r a l ly  t r ea t e d  b y  G en e r a l P r a c t i t i o n e r s  b u t  lo n g  wa i t i n g  t i m e s  a r e  c o m m o n  s i n c e  t h e r e
i s  a  s h o r t a g e o f  s t a f f  t o  p r o v i d e p s y c h o l o gi c a l  c o u n s e l i n g a n d  s u p p o r t .   Th i s  h a s  fo r c e d
f a m i l y  do c t o r s  t o  f a l l  b a c k  o n  a n t i d e pr e s s an t  d r u g s  wh i c h  t h e  Me d i c in e s  an d  H ea l t h c a r e 
P r o d u c t s  R e g u l a t o r y  A g en c y  ( M H R A )  w a r n e d  l as t  y ea r  w er e  b ei n g  o v e r p r e s c r ib e d .   I n 
a d di t i o n ,  b e c a u s e  o f  c o n c e r n s  a b o u t  t h e  a n ti d e p r e s s a n t  S e r o x a t  ( P a x il )  w h i c h  h a d  b ee n 
l i n k e d  to  s u ic i d e  a n d  ad d i c ti o n ,  M H R A ' s  c h ie f  e xe c u t iv e  s ai d  t h a t  a n t i d e pr e s s an t s  s h o u l d
n o t b e  u s e d  as  a  fi r s t - l i n e  t r e a tm e n t  f o r  m i l d  de p r e s s i o n  s i n c e p r o vi d i n g a d v ic e  o n  s l e ep 
a n d e x e r c i s e  w e r e  o f t e n  e f f ec t i v e a n d  p o s e d n o  r i s k .   Th i s  h a s  c o m p o u n d e d t h e  d i f f ic u l t ie s 
f o r  G e n er a l  P r a c t it i o n er s  w h o  o f te n  h av e  p r o b l e m s  g e tt i n g  e m p l o y e r s  t o  c o o p e r at e  w it h 
v o c a t i o n a l  r eh a b i li t a t io n  a n d ,  a s  t h e  p a t i en t ' s  a d v o c a t e ,  m a y  fe e l  u n c o m fo r t a bl e 
r e c o m m e n d i n g  r e t u r n i n g  t o  w o r k  i n  s u c h  c i r c u m s t an c e s .  Th e D e p r e s s i o n  A l li a n c e
s p o k e s m an  s t at e d  th a t ,  " t h e  i n c a pa c i t y b e n ef i t  s y s t e m  i t s el f  i s  s i m pl y  n o t  d e s i g n e d t o  de a l 
w i th  t h e s p e c i a l  r e q u i r e m e n ts  o f  p e o p le  a f fe c t e d b y  de p r e s s i o n .  Se r v i c e  u s e r s  o f t en  t e ll  u s 
t h at  t h ey  e n d u p  in  a  vi c i o u s  c i r c l e  wh e r e  t h e y  a r e  u n a b l e t o  r e t u r n  t o  wo r k  o r  a r e f o r c e d 
b a c k  t o  w o r k  t o o  qu i c k ly . " 

A n o t h e r  v e r y  r e c e n t  ( M ay  1 6 )  r e p o r t  f r o m  t h e  h e al t h  c h a r i ty  M i n d  r e po r t e d t h a t m o r e t h a n 
5  m i l l i o n  B r it i s h  w o r k er s  a r e  s u ff e r i n g  f r o m  e x tr e m e  s t r e s s  t h at  p u ts  t h em  a t  r i s k  o f  a 
b r ea k d o wn .   Ov e r  h a l f  o f  B r it i s h  w o r k er s  c o m p l a in  o f  s t r e s s ,  p ar t i c u l a r l y t e a c h e r s , s o c ia l 
w o r k e r s , c a l l c e n te r  w o r k e r s ,  p r is o n  an d  p o l i c e  o f f i c e r s .   Mi n d' s  c h i e f  ex e c u ti v e  u r g e d 
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" m o r e  u n d e r s ta n d i n g  o f  s t r e s s  a n d m e n ta l  h ea l t h  p r o b le m s  in  t h e w o r kp l a c e" ,  n o t i n g  t h a t 
" T o d a y ' s  c o m pe t i t iv e  a n d  p r es s u r ed  w o r k  e n vi r o n m e n t s  c a n  m a k e  it  d i ff i c u lt  f o r  p e o pl e  t o 
d i s c l o s e t h e ir  p r o b l e m s . "   He  c a ll e d  o n  c o m p a n i es  t o  i n t r o d u c e  f l e x ib l e  h o u r s , k e e p
p o s i t i o n s  o p en  f o r  t h o s e  o n  s i c k  l e a v e a n d  a l l o w t h e m  t o  r e t u r n  t o  wo r k  gr a d u al l y .   I n 
a d di t i o n  t o  h e a l t h  p r o bl e m s , j o b  s t r e s s  a l s o  t a ke s  a  h e a v y e c o n o m i c  t o l l .  I n  a d d i ti o n  to 
r e s u l t i n g  i n  a l m o s t  1 3  m i l l io n  s ic k  d ay s  a  y e a r , i t  c o s t s  t h e  Br i t i s h  e c o n o m y  $ 1  i n  l o s t
p r o d u c t iv i t y  f o r  ev e r y  $ 1 0  ge n e r at e d  as  r e s u l t  o f  a l m o s t  1 3  m i ll i o n  s i c k  d a y s  a  y e ar , 
i n c r e a s ed  e m pl o y e e t u r n o v e r , m e d ic a l  an d  o th e r  c o s t s .   D es p i t e t h i s ,  l e s s  t h an  1 0  p e r c en t 
o f  c o m p an i e s  h a d  a p o l ic y  i n  p l a c e  t o  d e a l  w i t h  j o b  s t r e s s . 

C o m p a n y  F i n e d  F o r  I g n o r i n g  An  E m p l o y e e' s  C om p l a in t s  Of  J o b  S t r es s 
T h e U K ' s  D e p r e s s i o n  A l li a n c e h a d  a l s o  w a r n ed  t h at  e m pl o y e r s  w e r e  f r eq u e n tl y  n o t 
e q u i p p e d t o  r e c o g n i z e  th e  e ar l y  wa r n i n g  s i gn s  o f d e p r e s s i o n  a n d s t r es s  i n  w o r ke r s  an d 
w e r e  t h er e f o r e  u n ab l e  to  p r o v i d e  a s s i s t a n c e t h a t c o u ld  p r ev e n t  m a n y  p r o b le m s .  S u c h 
d e fi c i e n c i e s  c o u l d s o o n  p r o ve  t o  b e  q u i t e  c o s t l y f o r  c o m p an i e s .  I n  a  l a n d m a r k c a s e,  a  N e w 
Z e al a n d  m a r i n e  e n gi n e e r i n g  fi r m  wa s  c o n v i c te d  f o r  f a il i n g  t o  p r o v i d e a  s af e  w o r k i n g
e n vi r o n m e n t  af t e r  a  w o r k e r  "b r o k e d o w n  d u e  t o  j o b  s t r e s s . "  Th e D e p ar t m e n t  o f  L a b o u r ' s 
O c c u p a t io n a l  S a f e ty  a n d H e a th  ( O SH )  l aw y e r  c h a r ge d  t h e  c o m p a n y  a f t e r  a  f em a l e 
e m pl o y e e w a s  d i a g n o s e d  a s  s u f f e r in g  f r o m  d ep r e s s i o n  an d  h yp e r t en s i o n  d u e  t o  w o r k - 
r e la t e d  s t r e s s .   He  c l ai m e d  t h a t  " S h e  w a s  wo r k i n g  i n  a n  e n v i r o n m e n t  w h e r e p o o r 
c o m m u n i c a t i o n  w a s  t h e  n o r m ,  t h e  wo r k  c u l t u r e  w a s  n o n - s u p p o r t i v e"  a n d t h e  r e s u lt a n t 
m e n t a l  an d  p h y s i c al  h a r m  w a s  t h e  d i r e c t  r e s u l t  o f  w o r k  p r es s u r es  t h at  t h e c o m pa n y  h a d 
f a il e d  to  c o r r e c t  d e s p it e  s ev e r a l c o m pl a i n ts . 

T h e p l a in t i f f h a d  b e e n  h i r e d i n  Au g u s t 2 0 0 3  a t  a s a l ar y  o f $ 5 8 ,0 0 0 N Z/ y e a r  t o  h e l p  in  t h e
a c c o u n t in g  d ep a r t m e n t .   A w ee k  l at e r ,  s h e  fo u n d  o u t  th a t  s h e  w o u l d  al s o  h a v e  to  p e r f o r m 
t h e d u t ie s  o f t h e  f i n a n c i a l  m a n a ge r  a n d  a n  a s s i s t a n t  w h o  h a d  j u s t  r es i g n ed .   Sh e  b eg a n  to 
e x pe r i e n c e  a  v a r i et y  o f s y m pt o m s  t h a t  h e r  ph y s i c i a n  at t r i bu t e d  t o  s tr e s s , f o r  w h i c h 
m e di c a t io n  w as  p r es c r i be d .   O v e r  t h e  n e x t  tw o  m o n t h s  s h e  c o m p l ai n e d  t o  h er  e m pl o y e r 
w h o  a g r ee d  t h a t  e xt r a  s t a f f  w e r e  n e e d ed  a n d p r o m i s e d  t o  r ec t i f y t h e  s i t u at i o n  p r o m pt l y 
b u t n o t h i n g  wa s  d o n e .   Fo l l o w i n g  r e p e at e d  c o m p l ai n t s , t w o  c o m p le t e l y i n e xp e r i en c e d 
i n di v i d u a l s  we r e  ev e n t u a l l y  a s s i gn e d  to  h e r  d e p ar t m e n t .   Th e y  di d  l it t l e  t o  r el i e v e h e r 
p r o b l e m  a n d  it  w a s  n o t  u n t i l m i d  D e c e m b e r  th a t  a q u a li f i e d a c c o u n t a n t  w a s  f i n al l y  h i r e d .
H o we v e r , i t  wa s  t o o  l a te .   As  s h e e x p la i n e d " A t  f i r s t I  s ta r t e d n o t ic i n g  t h a t  I  h a d c h e s t 
p a in s  a n d  I ' ve  n e ve r  h ad  t h at  i n  m y  l if e  b ef o r e .  I t  h a p p en e d  o n e  n ig h t  an d  I  r e a l ly  t h o u g h t 
I  wa s  h av i n g  a  h e ar t  a tt a c k ."   I n  J a n u a r y  2 0 0 4 ,  s h e  s a w  a  p s y c h o l o g is t  w h o  f o u n d  h er 
b l o o d  p r e s s u r e  t o  b e  e le v a t ed  a s  a  r e s u l t  o f  s t r e s s  du e  t o  a  h ig h  w o r k l o ad .   Sh e  b ec a m e 
d e pr e s s ed  a n d r e s ig n e d  a  f e w w e e ks  l a te r  a n d  s u bs e q u en t l y  r e c e iv e d  a c o n fi d e n ti a l 
s e tt l e m en t . 

T h e f i r m  w a s  f i n e d $ 8 , 0 0 0  a n d  o r de r e d  t o  p ay  r e pa r a t io n  o f a n  ad d i t io n a l  $ 1 3 0 0  t o  th e 
e m pl o y e e f o r  m e d i c a l  e xp e n s es .   Th i s  wa s  t h e  f i r s t  p r o s e c u t i o n  o f  i ts  t y pe  u n de r  t h e  H e al t h 
a n d S a f et y  i n  E m p lo y m e n t  A c t o f  1 9 9 2  wh i c h  w a s  de s i g n e d  " to  p r o m o t e  t h e  pr e v e n t i o n  o f 
h a r m  t o  a l l  pe o p l e a t  wo r k ,  a n d  o t h e r s  i n ,  o r  i n  t h e  v i c i n i t y  o f ,  p la c e s  o f  w o r k . "   I t 
c o n t a i n ed  s u c h  t h in g s  as  d e ta i l e d p r o vi s i o n s  t o  i n s u r e  p r o p e r  li g h t in g ,  ai r  q u a l i t y a n d 
e m er g e n c y  e x it s ,  pr e c a u t i o n s  t o  be  t a ke n  a n d  h o w t o  m a n a g e p a r ti c u l ar  h a za r d s  l i k e 
e x po s u r e t o  ex c e s s i v e  n o i s e , w o r ki n g  at  h e ig h t s  a n d  o t h e r  p h y s ic a l  fa c t o r s  t h at  m i gh t 
m a ki n g  wo r k i n g  c o n d i t i o n s  u n s a f e  o r  p o t e n t ia l l y  h a r m fu l .   Ho w e ve r ,  a n  a m e n d m e n t  t o 
t h e A c t  i n  2 00 2  s p e c i f ie d  t ha t  e m o t i o na l  s tr e s s  i s  a ls o  a  w o r k p l a c e  h a z a r d  t h at  i s 
c a p a b l e  o f  c au s i n g  h a r m .   E m p l o y e r s  a r e  o b l i g at e d  to  i d en t i f y a n d  m a n a ge  a l l w o r kp l a c e
h a za r d s  u n d e r  t h e  a c t  by  e l im i n a ti n g ,  i s o l at i n g  o r  m in i m i zi n g  th e m  an d  f ai l u r e t o  do  s o 
c o u l d  r es u l t  i n  f in e s  u p  t o  $ 2 5 0 ,0 0 0 N Z ( $ 1 8 0 , 0 0 0  U . S .) .   In  h i s  r u l in g ,  th e  j u d g e  n o t e d 
" T h e r e  wi l l  al w a y s  b e  s t r e s s e s  i n  a  j o b ,  b u t  t h ey  m u s t  n o t b e c o m e  h ea l t h - t h r e at e n i n g . 
E m pl o y e r s  h a ve  t o  b e  v ig i l a n t  t h at  t h e s t r es s  p la c e d  o n  a n  e m p lo y e e  i s  r ea s o n ab l e .   W h e r e 
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e m pl o y e es  h a ve  s t r e s s f u l  w o r k  c o n d i t i o n s  a n d  s p ec i a l  m e d i c a l  d if f i c u l t i e s  a d v is e d  to  t h e
e m pl o y e r ,  t h en  i m m e d i a te  r e m e d i a l a c t io n  i s  r e q u i r e d .  W h et h e r  t h e  po t e n ti a l  in j u r y i s  to 
h e al t h  o r  t o  l i f e  a n d  li m b ,  t h e  o b l i g at i o n  o f  t h e  e m pl o y e r  r e m ai n s  th e  s am e . "   Al t h o u g h  h e r 
e m pl o y e r  " h a d a c k n o w l e dg e d  th e  p r o b l e m  a f t er  i t  h a d  be e n  to l d ,  a  s o lu t i o n  t o  al l e v ia t e  th e 
s t r e s s  wa s  n o t  f o u n d  a n d  t h is  i n ju r y  o c c u r r e d .  Th a t  m e a n s  a l l  pr a c t ic a b l e s t e ps  w e r e  n o t
t a ke n . "   Th e  c o m p an y  c la i m e d t h a t i t  tr i e d  t o  r ec t i f y t h e  s i t u at i o n  a n d  h a d  e ve n  o ff e r e d t h e 
w o m a n  l es s  s tr e s s fu l  w o r k  a t t h e  s a m e  s a l a r y .   Ho w e v er ,  a s  t h e ir  o w n  l a w ye r  c o n c e d ed , 
" T h e  d a n g e r s  a r e  m o r e  o b v i o u s  w h en  t h er e  i s  u n g u a r d e d m a c h i n e r y.  S t r e s s  is  a  m u c h 
h a r d e r  c o n c e pt  t o  d e a l  w i t h  f o r  em p l o ye r s . "

A n  O S H  s p o k e s m a n  in d i c at e d  th a t  th i s  is  t h e f i r s t  c o n v i c t io n  o f a  c o m p a n y b e c au s e  o f 
i l ln e s s  c a u s ed  b y  j o b  s t r e s s  a n d  t h a t  w h i l e o t h er s  a r e  b e in g  i n v e s t ig a t e d h e  di d  n o t  b e li e v e 
t h is  w o u l d  " o p e n  th e  f lo o d g at e s "  t o  h u n d r e ds  o f  n e w  c o m p l ai n t s .  O n  t h e  o t h e r  h a n d 
B u s i n e s s  N e w  Z e a l an d ' s  c h i e f e x e c u t i v e s a i d t h a t w o r kp l a c e s t r es s  c o u l d  be  a  "s l e e pi n g 
g i an t "  an d  t h a t  t h e y  h ad  r e c e n t l y s e e n  a  r is e  i n  t h e  n u m b er  o f  e m p l o y e e s  c l a i m i n g  jo b 
s t r e s s  wh e n  fa c i n g d i s c i p l i n a r y  ac t i o n  f o r  p o o r  p e r f o r m a n c e .   In  h i s  o p i n i o n ,  " S o m e m a y  b e 
t r yi n g  to  r i p t h e  s y s t em  o f f,  b u t g e n er a l l y s p e ak i n g  m a n y  a r e  go i n g  t o  b e g e n u i n e  ab o u t 
i t ."   C o n s u l ta n t s  a d v i s e d  t h a t  t h e  b e s t  w a y t o  av o i d  f a c i n g  a  jo b  s tr e s s  c l a i m  i s  to  t r ea t 
w o r k p l a c e  s t r e s s  as  s e r i o u s ly  a s  a n y  ph y s i c a l  r is k .   I t  i s  a l s o  e s s en t i a l t o  ke e p  a p a p er  t r ai l 
t o  d o c u m e n t  th e  r eq u i r em e n t  b y  t h e  H e al t h  an d  S af e t y  i n  E m p l o y m e n t  Ac t  t h a t  " al l 
p r ac t i c ab l e  s t e p s  h a v e  b e e n  t a k e n " . 

S t ay  t u n e d  f o r  n e ws  o n  s i m i la r  c o u r t  c a s e s  i n  o th e r  c o u n t r i e s  an d  h o w  o r ga n i z at i o n s  a n d 
g r o u p s  o f  i n di v i d u a l s  ar e  f ig h t i n g  t o  g e t  m o r e  le i s u r e  a n d v a c at i o n  t i m e  t o  r ed u c e  j o b 
s t r e s s . 
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